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 THURSTON COUNTY 
SOLID WASTE ADVISORY COMMITTEE 

Meeting Minutes of July 7, 2021 
Virtual Zoom meeting 

 
 

ROLL CALL:  Alternate (A) 
  Excused (E) 
  Not Present (NP) 
  Present (P) 
Members/(Alternates) Interest/Organization  
Jim Cooper (Gary Franks)-Chair City of Olympia E 
Carolina Mejia (Gary Edwards) Thurston County Commissioners’ 

Office 
P 

Joe Downing Port of Olympia P 
Joan Cathey-Vice Chair City of Tumwater E 
Ed Kunkel (Lenny Greenstein)  City of Lacey P 
James Blair City of Yelm NP 
Greg Schoenbachler District #1, Citizen Representative 

and Agricultural Representative  
P 

Renee Radcliff Sinclair  District #3, Citizen Representative P 
Delroy Cox (John Cox) Industry Representative – Refuse 

(reappointment pending) 
P 

Chad Sutter Industry Representative – Recycling NP 
Olivia Carros (non-voting) Department of Ecology  P 
Cutter Copeland City of Tenino  P 
Steve Purcell Town of Bucoda NP 
Vacant City of Rainier  
Vacant Business Representative  
Richard Moon District #2, Citizen Representative 

(appointment pending)  
P 

 
Staff Present: Jennifer Walker, Karen Weiss, Jeff Bickford, Amanda Romero, Rick Thomas, Kori Lee, Kathi 
Clarke – Public Works; Chris Hawkins, Patrick Soderberg, Art Starry– Public Health and Social Services.  
 
Guests Present: Gary Franks, Ron Jones – City of Olympia; Jeff Harwood, John Cox - Pacific Disposal/Lemay; 
Steve Gilmore – Republic Services; Nick Harbert – Waste Management; Jeff Schaffer – member of the 
public. 
 

1. CALL TO ORDER 
 

The July 7, 2021 Solid Waste Advisory Committee (SWAC) meeting was called to order at 10:02 
a.m. by Jeff Bickford, Solid Waste Manager.  
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2. ROLL CALL AND DETERMINATION OF QUORUM 

 
Bickford noted both Jim Cooper, Chair and Joan Cathey, Vice Chair have been excused and Renee 
Sinclair has offered to chair today’s meeting.  
 
Delroy Cox made a motion to have Renee Sinclair chair the July 7, 2021 SWAC meeting; 
Commissioner Mejia seconded the motion, which was approved by consensus. 

 
3. INTRODUCTION OF GUESTS 

 
Renee Sinclair mentioned Richard Moon would be joining the meeting. He has applied for 
membership to the SWAC as a citizen representative for District #2. Cox has also submitted his 
application for reappointment to the SWAC as an industry representative.  

 
4. APPROVAL OF AGENDA AND MINUTES 

 
Joe Downing made a motion to approve the agenda of July 7, 2021 and the minutes of May 5, 
2021; Commissioner Mejia and Greg Schoenbachler seconded the motion, which was approved by 
consensus. 

 
5. PUBLIC COMMENTS 

 
No public comments. 

 
6. OLD BUSINESS 

 
No old business. 

 
7. NEW BUSINESS 

 
a. Paradigm Scale Software Upgrade Presentation 
 
Amanda Romero shared her presentation on the Paradigm Scale Software Upgrade. Paradigm 
Version 5 Software has been used at the Waste and Recovery Center (WARC) and Rainier and 
Rochester Drop-Box Facilities since 2008 to operate scales, use as point-of-sale for transactions, 
manage and report solid waste data, and administer accounting and billing functions. The upgrade 
to Version 6 increases security, efficiency, and accuracy. 
 
Paradigm Version 6 offers camera integration to supplement images from security cameras and 
gives the operators a front and rear view of vehicles including license plates which are used as a 
customer identifier instead of a driver’s license. This improves efficiency and reduces touch 
surfaces and provides a method for disposal fee collection, if needed. 
 
Scale software was installed and went live at HazoHouse for the first time ever. Commercial 
customers no longer have to fill out a carbon copy paper form, saving time for customers and 
staff. 
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Sinclair asked what the life expectancy of the cameras is and where funding will come from when 
maintenance is needed in the future. Romero replied she will need to verify the camera life 
expectancy with IT.  
 
Downing inquired on the cost of the Paradigm Scale Software Upgrade. Weiss estimated the 
software cost between $120,000 and $150,000 but the project also included computer hardware 
improvements providing system redundancy. 
 
Schoenbachler asked when the new system was put in place. Romero stated the software went 
live at the WARC and Drop-Box Facilities on May 25, 2021 and at HazoHouse on June 16, 2021. 
Schoenbachler mentioned his recent visit to the WARC felt smoother and asked if there was any 
measure of time savings. Romero indicated it is too early to have meaningful data metrics. 
 

 
b. Capital Facilities Projects Update 
 
Rick Thomas and Bickford reported on the status of the current Solid Waste capital projects. 
 
The Supervisory Control and Data Acquisition (SCADA) System Replacement and Upgrade Project 
was awarded to Northeast Electric. The preconstruction meeting has been held and the project is 
on schedule to be completed by October 2022.  
 
The Flare System Project is being completed by Stellar Construction 1. The fabrication and delivery 
of the flares was delayed by over a month due to supply chain delays. The project will most likely 
be completed by the end of December 2021. 
 
The WARC Trailer Project was completed as of April 20, 2021. The old trailer was demolished and 
processed as garbage other than the metal frame, which was recycled. 
 
The Pumps System Upgrade and Improvement Project is currently in the pre-design study phase. 
This project was integrated with the SCADA project by using the same consultant. Construction 
should begin in 2023. 
 
The Rainier and Rochester Drop-Box Facilities Projects are currently on hold. HDR is conducting a 
siting evaluation and feasibility study for the possibility of developing a new transfer station for 
the south County rather than upgrading the two-individual drop-box facilities. HDR will provide 
recommendations around the end of August 2021. Downing stated he would like to see the SWAC 
involved with this project. 
 
The Site Security Project is in the mid-design phase and included the Paradigm Scale Software 
upgrade. The Public Works Roads team will be assisting in updating lighting at the WARC, and a 
contractor will be used to remove the water tower. Installation of fencing is on hold until the 
Master Conceptual Plan for the WARC has been approved. 
 
The WARC Master Conceptual Plan is moving forward with review of two concepts received from 
HDR for development of probable construction costs. Weiss stated timing will be an important 
factor in planning, considering the recent surge in building material costs.  
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c. Solid Waste Management Plan Update 
 
Weiss reported all interlocal agreements (ILAs) have been adopted by the various cities. Next 
steps will be to have Board approval of the ILAs and the Solid Waste Management Plan.   
 
Cox asked if there were any loose ends on the Contamination Reduction and Outreach Plan 
(CROP) chapter of the Solid Waste Management Plan (SWMP). Weiss stated no and the CROP 
chapter will move forward as part of the SWMP. 
 
Weiss asked if Olivia Carros with the Department of Ecology had any updates on the statewide 
plastic bag ban. Carros did not have the information available at the time of this meeting but did 
state that she would follow up with that information. 

   
d. Manager’s Update 
 
Bickford reported on the Solid Waste Operations, Transportation, and Disposal Contract. On June 
29, 2021, the Board of County Commissioners (BoCC) passed a resolution directing Public Works 
staff to begin contract negotiations with Republic Services, Inc., who was the highest scoring 
proposer. Negotiations will begin in July 9. 
 
Bickford gave an update on SWAC membership and mentioned there are still two membership 
vacancies on the SWAC, a business representative and the city of Rainier representative.  
 
Downing made a motion to recommend both Delroy Cox and Richard Moon to the Board of 
County Commissioners (BoCC) for appointment to the SWAC; Commissioner Mejia seconded the 
motion. The SWAC voted, and the motion carried. 
 

 
8. ROUNDTABLE DISCUSSION 

 
Cox asked if the new flare system will capture more landfill gas and put it to a beneficial use. 
Bickford explained the WARC is currently downsizing the flare system because there is so little gas 
being emitted. The older the closed landfill site gets, the less gas it produces. He added the quality 
of the gas is poor and wouldn’t be cost effective for reuse. 

 
The July 7, 2021 SWAC meeting adjourned at 11:11 a.m. The next SWAC meeting is scheduled for 
August 4, 2021 at 10 a.m. as a virtual Zoom meeting. 
 

Audio files of these meeting minutes are available upon request.                                               


